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W h a t is  
r e c a p tu r e ?

• A method of equalizing 
varying degrees of property 
wealth among Texas school 
districts

• Taking from the rich

• But not necessarily giving to 
the poor

Presenter Notes
Presentation Notes
Recapture is a method of equalizing funding among school districts in a manner that has been deemed constitutional.  There were multiple court challenges in the late 80’s/early 90’s that lead us to this point.  Some attempts that were tried were deemed to be a statewide property tax, which is also unconstitutional.  The system we have today has been deemed constitutional (several times), so it’s what we have.  And like the fictional character Robin Hood, the concept is to take from the “rich.”  The problem is, the funds are necessarily given to the poor.



H igher w ealth dis tric ts

L ow er w ealth dis tric ts

Insert a c eiling
(R educ e loc al funding)

R aise the floor
(Additional state funding)

Presenter Notes
Presentation Notes
There are two ways to equalize funding (or you could use a hybrid of both approaches).  You can either insert a ceiling, which is exactly what recapture is.  Or you can raise the floor by providing additional state funding.



L ow er w ealth dis tric ts

H igher w ealth dis tric ts

Presenter Notes
Presentation Notes
In Texas, we do a little of both.



Formulas determine the size of 
the glass (district’s entitlement) 
based on:

• Basic Allotment (per student funding)

• District characteristics

• Student characteristics

• Other additional funding not on a 
per-student basis (such as 
transportation, teacher incentives)

• District tax effort

Presenter Notes
Presentation Notes
You can think of our school finance system like a glass of water.  The size of the glass is determined by the school finance formulas and how they calculate a school district’s funding entitlement.  The more students you serve, the bigger your glass.  The more students you serve with certain characteristics also increases the size of your glass.  District characteristics (such as being small or mid-sized) can also increase the size of the glass. A district’s tax effort also relates the size of the glass.  A higher tax rate increases the size and a lower tax rate reduces the size.



Local property taxes fill the 
glass first, and the state will fill 
in any space that is left.  

Local Revenue in Excess of 
Entitlement is recaptured.

Presenter Notes
Presentation Notes
So you take that glass and you use local property taxes to fill the glass.  If local property tax revenue doesn’t provide enough “water,” then the state will subsidize the funding and fill the remaining space with water of its own.  But in the case of a recapture district, you collect so much in taxes that it spills over outside your glass.  That’s local revenue in excess of entitlement, which is the technical name of recapture in state law.



To reduce recapture, you 
must either increase the 
size of your glass 
(entitlement) or reduce the 
amount of water flowing in 
(taxable values)

Presenter Notes
Presentation Notes
There are two ways you can reduce how much water spills outside your glass. You have to either get a bigger glass (by increasing the entitlement the state school finance formulas calculate—by increasing student counts/student characteristics that draw down additional funding weights or increasing your tax rate) OR you can reduce the amount of water flowing into the glass via reduced property values (which is not great for the local economy).



Not necessarily. Recapture is 
revenue in excess of entitlement.

Reducing tax rate reduces entitlement, so the 
district has less with which to educate students.

Taxpayers may pay less, but district could still 
pay the same in recapture.

C O M M O N  
M I S P E R C E P T I O N S

I f  a  d is tr ic t re d uc e s  
its  ta x  ra te , it 
re d uc e s  re c a p ture

Presenter Notes
Presentation Notes
Let’s tackle some common misperceptions that exist about recapture.  The first is that if the district reduces its tax rate that it automatically reduces recapture.  It doesn’t always work that way.  If the state reduces the tax rate, that reduces recapture.  But if the school district reduces the tax rate, then that reduces the district’s entitlement and that results in a “smaller glass” which means that even if you are collecting less in taxes, you still have the same amount of water spilling out of the glass and being recaptured.  The district pays the same recapture and simply has less with which to serve students.



Maintenance & Operations Tax Rate

Tier 1 – “Silver Pennies”
• Tier 1 MCR is $0.8555 in 2022-23 school year, and rate will continue to 

be compressed over time, subject to “equity floor”
• Revenue in excess of entitlement subject to recapture 
• $66.86/penny/WADA in 2022-23 in AHISD

Tier 2 – “Golden Pennies”
• $0.08 golden pennies available and assessed in Alamo Heights ISD 

(approved by election)
• NOT subject to recapture, resulting in a $143.44/penny/WADA yield in 

AHISD (while other districts receive a yield of $98.56/penny/WADA)

Tier 2 – “Copper Pennies”
• Up to $0.09 copper pennies available (with election)
• $49.28/penny/WADA yield; above that recaptured

Presenter Notes
Presentation Notes
The bar on the left here is intended to be proportional to the pennies available to you in each of these options.  We’re going to begin at the bottom [CLICK] what I refer to as the silver pennies.  Golden penny yield is $98.56, as golden pennies are worth more.  Copper Penny Yield is $49.28/penny/WADA



Total Taxes Collected Reduced by $802,779 
Recapture reduced by $0 
Revenue for use in AHISD reduced by $802,779 

If M&O Tax Rate had been $0.01 less in 2022-23

If M&O Tax Rate had been $0.10 less in 2022-23

Total Taxes Collected Reduced by $8,027,790 
Recapture reduced by $857,178 
Revenue for use in AHISD reduced by $7,170,611 

Presenter Notes
Presentation Notes
Here is a break down of what each penny means in Alamo Heights ISD.  Each of these levels has a different yield per student and is subject to a different rate of recapture.  But it’s important to note that district revenue is tied to the tax effort you make.  Because the last eight pennies you have assessed are free of recapture, you would have to give up the revenue from those eight pennies and then some before you ever saw any reduction in recapture.  Can your district function with that much less revenue? I would seriously doubt it.



Possibly, depending how recapture was 
reduced.

If just because taxpayers pay less, schools have 
less money to use to serve students.

If reduction is due increased state funding, that 
allows more local dollars to stay local.

C O M M O N  
M I S P E R C E P T I O N S

P a y ing  les s  rec a pture  
m e a ns  the  d is tr ic t w ould  
ha ve  m ore  $  w ith w hic h 
to s e rve  s tud ents

Presenter Notes
Presentation Notes
Next, we run into a common misunderstanding among those who are frustrated by the amount their district must pay in recapture because they seen true needs going unmet in their local district and the very funds that could meet those needs flowing to the state.  However, tax rate compression can result in less recapture (because less taxes are paid) while the district still has the same stagnant amount of funding with which to serve students.  Now, if recapture is reduced because the state increases funding and therefore allows the district to keep more local funding local, then that increases the amount available to serve students.



There is a difference in property wealth 
and personal wealth.

Many recapture districts serve a majority of 
students from severe poverty.

Formulas should adjust, but many recapture 
districts struggle to meet student needs.

C O M M O N  
M I S P E R C E P T I O N S

Dis tr ic ts  tha t p a y  
re c a p ture  c a n a fford  it, 
a s  the ir  s tud e nts  ha ve  
m a ny  a d v a nta g e s

Presenter Notes
Presentation Notes
Sometimes there is a lack of sympathy for recapture districts because “they can afford it.”  But there is a big difference in property wealth and personal wealth.  While the formulas are intended to adjust entitlement amounts so that districts are allowed to keep what they need to serve the students enrolled in their district, the formulas are imperfect and often fall short.  What many people don’t realize is that many recapture districts serve high percentages of students in poverty while sending millions of dollars to the state.



R ec apture 
dis tric ts  c an 
be found in 
nearly  every  
region of the 
s tate. 

Source: TEA Website 2022 Excess Local Revenue Notification List



P os s ib le  A l l ie s

School District Recapture

1 Austin ISD $762,800,496 

2 Plano ISD $211,043,809 

3 Houston ISD $184,136,019 

4 Midland ISD $123,679,057 

5 Pecos-Barstow-Toyah ISD $110,570,743 

6 Eanes ISD $105,390,633 

7 Highland Park ISD (Dallas) $101,068,025 

8 Dallas ISD $97,604,039 

9 Wink-Loving ISD $75,630,368 

10 Spring Branch ISD $64,424,027 

31 Alamo Heights ISD $34,507,367

School District Recapture % of 
collections

Glasscock County ISD $31,502,735 85%

Rankin ISD $47,955,351 84%

Grady ISD $25,848,858 83%

Wink-Loving ISD $75,630,368 83%

McMullen County ISD $22,092,017 82%

Kenedy County Wide CSD $7,612,863 80%

Westhoff ISD $4,529,223 79%

Palo Pinto ISD $4,137,051 76%

Port Aransas ISD $20,467,289 75%

Culberson County-Allamoore ISD $22,126,902 75%

Alamo Heights ISD (49th) $34,507,367 48%

Dis tric ts  Pay ing the Mos t R ec apture 2 0 2 1 -2 2
Dis tric ts  Pay ing the M os t R ec apture as  

Perc ent of Total M&O Tax  C ollec tions  2 0 2 1 -2 2
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Presenter Notes
Presentation Notes
So who can we look to that shares a similar plight? Who could be allies as we work towards change?  This is what the Texas School Coalition is all about—bringing districts with common plights together to work towards change.Total of 158 districts paid recapture in 2021-22.  Oh, and your recapture as a percent of collections in 2022-23? Climbs to 49%.  Every district ranked above you pays 50% of their collections or more in recapture—that means that almost one-third of recapture districts send 50% of more of their total M&O collections to the state.



Recapture benefits the state, not other 
school districts.

Formulas determine entitlement; growth of 
recapture doesn't change that.

Funding levels are the same, so it's simply a 
matter of the source of funding--who pays.

C O M M O N  
M I S P E R C E P T I O N S

R e c a p tured  fund s  
bene fit s c hools  in  need  
w ith low  w e a lth le ve ls .

Presenter Notes
Presentation Notes
You also have those who say they don’t mind recapture because they know the recaptured funds benefit other schools in need.  If only that were true.  Actually, the state treasury is the beneficiary.  The more recapture dollars that are collected, the less state revenue that must be spent on education.  State revenue is freed up to be spend elsewhere.  This is demonstrated by the fact that increased recapture doesn’t translate into increased funding for schools.  The funding formulas that determine entitlement amounts state the same, even if the state collects another billion in recapture.



T h e
A p p r op r ia tion s
S h e ll G a m e

In 2 0 2 1 , s upplemental 
appropriations  reduc ed s pending 
for  F oundation S c hool Program by  

$ 5 .2  billion for F Y  2 0  and 2 1 .  
$ 1 .4  billion of that w as  due to 

higher than expec ted rec apture. 

Every two years, legislators underestimate 
the total amount that districts will pay in 
recapture. Then, when districts pay more 
than projected, legislators use those 
recapture dollars to replace other state 
funding that would have gone to schools.

Presenter Notes
Presentation Notes
We live in a state where the legislature meets every other year (thank goodness) and that means they adopt a two-year budget (based on estimates).  Then they adopt a supplemental appropriations act as a “true-up” of those estimates based on actual numbers.  The pattern we’ve seen is that the legislature adopts a budget that says recapture will be less than it actually is.  They appropriate enough state funds to pay for public education with less recapture than is actually collected.  Then they adopt a supplemental appropriations act in which the increased amount of recapture that was actually paid is recognized as a state savings that frees up state dollars to be spent on other things.



Recapture: Appropriations vs. Actual
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A p p r op r ia te d  v s .  Ac tu a l  R e c a p tu r e



Sort of, but not really.

HB 3 reduced recapture compared to what it 
could have been absent change.

HB 3 provided a slight one-year reduction, but 
now recapture is back above pre-HB 3 levels.

C O M M O N  
M I S P E R C E P T I O N S

T he  Tex a s  L eg is la ture  
red uc ed  rec a pture  in  
2 0 1 9  w ith H B  3

Presenter Notes
Presentation Notes
Finally, there are plenty of folks who believe that the Legislature reduced recapture in 2019 with the passage of HB 3.  That’s actually a matter of perspective.  We were on the trajectory for recapture to hit $6 billion in one year five years into the future.  So if you compare our current circumstances against what could have been (absent of change), then you can make the case that recapture is reduced from what could have been.  However, compared to the actual amounts, you will see that recapture, while it enjoyed a slight dip in 2020, is back to being higher than it was prior to passage of HB 3.  So whether you consider recapture reduced or not depends on whether you are comparing it to actual or hypothetical numbers.
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Recapture has grown by 30% since initial HB 3 reduction 

Source: TEA Summary of Finance data
* Near Final numbers used for 2022; Preliminary figures for 2023

-5%

+30%



S tatew ide R ec apture 1 9 9 4 -2 0 2 3

Source: TEA Summary of Finance data; *2022 are Near Final and 2023 figures are preliminary data
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Presenter Notes
Presentation Notes
This graph shows recapture amounts from 1994 (the first year of recapture) through the estimates for the total in the current school year.  We landed just under $3 billion in 2021 (paid by 158 of the more than 1,000 school districts).  The amount projected for 2023 in the General Appropriations Act adopted by the Legislature indicates that we will exceed $3 billion in 2023.  



Alamo H eights  IS D c ompared to S tatew ide R ec apture 
1 9 9 4 -2 0 2 3

Source: TEA Summary of Finance data; 
*2022 are Near Final and 2023 figures are preliminary data
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Statewide Alamo Heights ISD

Presenter Notes
Presentation Notes
This slide compares statewide recapture to that paid in Alamo Heights ISD.  As you can see, Alamo Heights ISD began paying recapture in 1996. 



H ow  d o w e  
f ix  it?
IF IT WAS EASY, IT WOULD 
A L R E A D Y  B E  D O N E .

P O S S I B L E
S O L U T I O N S



P a s t 
Atte m p ts

TAXPARENCY
2017: attempt to have percent of taxes paid that remain 

with district vs. percent recaptured.  Failed to pass as this 

isn't info legislators want taxpayers to know.

R E C A P T U R E  R E P E A L

2003: removal of “C hapter 41” from law, effective if 

something else was adopted in its place...it wasn't. 

T A X  R AT E  C O M P R E S S I O N

2006: 50 cent tax rate compression kept recapture under 

control...for a while.  2019’s HB 3 offered a similar solution 

with continued incremental compression over time.

Presenter Notes
Presentation Notes
A number of things of have been tried.  In 2003, the Legislature passed a bill that “put a stake in the heart of Robin Hood” and repealed the law completely—if something else that passed constitutional muster was put in its place to replace it.  Well, that didn’t happen, so Robin Hood stayed alive and well.  Once the school finance system (including recapture) was declared unconstitutional in 2005, as a statewide property tax, tax rate compression came into play.  Compression effectively reduces recapture, to be sure.  It doesn’t eliminate it, but it lessens the impact—right up until the point that property values rise again.  The 2019 version of compression is one that is continuous, but it also has limits because no district’s tax rate can be compressed more than 10 cents from another’s.  The last attempt I will mention is one attempted in both 2017 and 2019.  It was a measure that wouldn’t cost the state a dime.  It would simply have put information in the hands of taxpayers regarding how much of the taxes they pay are sent to the state via recapture.  But legislators feared that information would simply make taxpayers angry.  They are right about that!



CHANGES ARE 
V E R Y  E X P E N S I V E
Recapture is a $3 billion source of 

revenue that is not easily replaced.

I T ' S  H A R D  T O  M O V E  T H E  N E E D L E
Because property values continue to increase, it is 

difficult to feel the impact of the reforms.

R E C A P T U R E  D I S T R I C T S  A R E  I N  
T H E  M I N O R I T Y
L egislators represent fewer districts that pay recapture 

than those that do.

C H A L L E N G E S

Presenter Notes
Presentation Notes
When it comes to solutions, there are many uphill battles recapture districts must face.  Changes are expensive.  In order for the legislature to give up or change recapture, they have to come up with another source of revenue to replace the $3 billion per year cash cow that recapture has become.  And because changes are SO expensive, it’s hard to move the needle.  It is therefore hard to get legislators willing to take the political risk for a reform that may not even be noticed among taxpayers.  Also, recapture districts are in the minority.  There are lot less districts paying recapture than not.  There are over 1,000 districts statewide and less than 200 of them pay recapture.  That means that legislators who care about recapture are in the minority too.



P os s ib le  
S olu tion s

INCREASE TRANSPARENCY FOR 
TAXPAYERS
At the very least, ensure taxpayers know where their 
dollars are going.

COST OF EDUCATION ADJUSTMENT
The cost of education is greater along the coast, yet 
formulas don't account for that when calculating 
entitlement.

STOP THE SHELL GAME
Ensure that money paid in recapture benefits schools, 
rather than just generating a state savings.

Presenter Notes
Presentation Notes
Here are three possible solutions that could help.  They aren’t the only solutions, but it will hopefully start the conversation.  This first one has to do with the cost of education.  This is an adjustment that was once made in the school finance formulas, but it was never updated and was eventually repealed.  The Legislature agreed to study it and revisit the issue later, but then they ignored the report that was issued in January 2021 (https://tea.texas.gov/sites/default/files/hb3-transportation-report.pdf).  Adopting such an adjustment would increase the size of the glass.  Next, we could stop the shell game and ensure that if additional dollars are paid in recapture that it results in additional dollars for schools (on top of entitlement funding).Finally, we can increase transparency for taxpayers so that everyone is aware of where their dollars are going.  This heightened awareness could help lead to reforms down the road.



P os s ib le  
S olu tion s

EARLY PAYMENT DISCOUNT
Corporate taxpayers receive a discount when sales 
tax payments are early, but schools paying recapture 
do not.  HB 3 repealed the discount from law in 2019.

INCREASE THE BASIC ALLOTMENT
Inflation has increased by 12% since HB 3 passed in 
2019, and the formulas have not kept pace.  Every 
$100 increase in the BA reduces recapture by $100 
million statewide.

FUND ENROLLMENT VS. ATTENDANCE
Enrollment represents the true cost to operate 
schools, not attendance.  Texas is one of very few 
states to fund schools based on seat time.

Presenter Notes
Presentation Notes
Here are three possible solutions that could help.  They aren’t the only solutions, but it will hopefully start the conversation.  This first one has to do with the cost of education.  This is an adjustment that was once made in the school finance formulas, but it was never updated and was eventually repealed.  The Legislature agreed to study it and revisit the issue later, but then they ignored the report that was issued in January 2021 (https://tea.texas.gov/sites/default/files/hb3-transportation-report.pdf).  Adopting such an adjustment would increase the size of the glass.  Next, we could stop the shell game and ensure that if additional dollars are paid in recapture that it results in additional dollars for schools (on top of entitlement funding).Finally, we can increase transparency for taxpayers so that everyone is aware of where their dollars are going.  This heightened awareness could help lead to reforms down the road.



Presenter Notes
Presentation Notes
We’re only 41 days away…



LEADERSHIP

GOVERNOR GREG ABBOTT
Governor Abbott emerged from the most tumultuous two 
years in state history with a double-digit victory over his 
opponent. Will that affect how he governs?

LT. GOVERNOR DAN PATRICK
It’s Dan Patrick's Senate, and he makes the rules. He had 
31 goals in 2021, and he accomplished 26.  What will his 
priorities be in 2023?

SPEAKER DADE PHELAN
Phelan is on track to be re-elected Speaker of the House in 
January.  Will he lead the House the same way in his 
second term as Speaker?

Presenter Notes
Presentation Notes
At this point in time, we are not certain that the Big Three will remain the same.  Abbott has drawn both primary and general election opponents, and his approval ratings are at an all-time low.  The Lt. Governor has drawn a few opponents as well.  Even so, I would say that if Abbott and Patrick want to return, then they likely will.  Then we have Speaker Phelan, who was first elected to that post in January 2021, after he declared support from 83 of this colleagues two days after the November 2020 election.  That list of his original 83 has dwindled to 72 after the retirements that have been announced so far, and it’s safe to say that he’s lost the support of some of the Democrats on that original list of 83.  It takes 76 votes to be elected Speaker.  Will he achieve the number necessary for re-election to that post?It’s safe to say that education was not a priority for any of the Big Three in 2021.  Will that change for 2023?



BALANCE OF POWER
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Presenter Notes
Presentation Notes
At this point in time, we are not certain that the Big Three will remain the same.  Abbott has drawn both primary and general election opponents, and his approval ratings are at an all-time low.  The Lt. Governor has drawn a few opponents as well.  Even so, I would say that if Abbott and Patrick want to return, then they likely will.  Then we have Speaker Phelan, who was first elected to that post in January 2021, after he declared support from 83 of this colleagues two days after the November 2020 election.  That list of his original 83 has dwindled to 72 after the retirements that have been announced so far, and it’s safe to say that he’s lost the support of some of the Democrats on that original list of 83.  It takes 76 votes to be elected Speaker.  Will he achieve the number necessary for re-election to that post?It’s safe to say that education was not a priority for any of the Big Three in 2021.  Will that change for 2023?



“The delta’s pretty large on 
school choice, on getting it 
across the finish line.”

“Empowering parents means 
giving them the choice to 
send their children to any 
public school, charter school 
or private school with state 
funding following the 
student.”

ON PRIVATE SCHOOL VOUCHERS

Speaker Dade Phelan
May 2022

Governor Greg Abbott
May 2022

Presenter Notes
Presentation Notes
At this point in time, we are not certain that the Big Three will remain the same.  Abbott has drawn both primary and general election opponents, and his approval ratings are at an all-time low.  The Lt. Governor has drawn a few opponents as well.  Even so, I would say that if Abbott and Patrick want to return, then they likely will.  Then we have Speaker Phelan, who was first elected to that post in January 2021, after he declared support from 83 of this colleagues two days after the November 2020 election.  That list of his original 83 has dwindled to 72 after the retirements that have been announced so far, and it’s safe to say that he’s lost the support of some of the Democrats on that original list of 83.  It takes 76 votes to be elected Speaker.  Will he achieve the number necessary for re-election to that post?It’s safe to say that education was not a priority for any of the Big Three in 2021.  Will that change for 2023?



The School Safety Allotment became law in 2019 (SB 11). 
It delivers $9.72 per ADA. 

Santa Fe ISD received a total of 
$38,463 from the School Safety 
Allotment in SY 2021-22.  

Uvalde ISD received a total of 
$34,625 from the School Safety 
Allotment in SY 2021-22.  

SCHOOL SAFETY

Presenter Notes
Presentation Notes
To be fair, I don’t know what amount of money would be enough.  



Inflation

Source:  US Bureau of Labor Statistics and Texas Comptroller of Public Accounts

Increased cost due to general 
inflation is borne by the district 
(absent formula changes).

https://comptroller.texas.gov/economy/key-indicators/
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Source: Legislative Budget Board Fiscal Size Up



Biennial Cost to Increase Basic Allotment
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$700 
increase 

would keep 
pace with 
inflation.

HB 3 was supposed to deliver $11.6 billion 
for the biennium (split between new $ and 
tax compression); was actually $6.4 billion 
after $5.2 billion FSP reduction in 2021.  

Price tag: 
$10.5 billion



Sur•plus   / ˈs ərpləs /

noun an amount of something left over 
when requirements have been met; an 
excess of production or supply over 
demand

adjective more than what is needed or 
used; excess

Comptroller projected $27 billion 
surplus over the summer

Likely more by January…

Surplus a result of:
• Supplanted federal funds
• Reduced spending in 22-23 biennium
• State revenue that far exceeds expectations

https://www.google.com/search?rlz=1C1GCEU_enUS1017US1017&q=how+to+pronounce+surplus&stick=H4sIAAAAAAAAAOMIfcRoyS3w8sc9YSmDSWtOXmPU4uINKMrPK81LzkwsyczPExLmYglJLcoV4pbi5GIvLi0qyCkttmJRYkrN41nEKpGRX65Qkq9QANSSD9STqgBVAQCL-5nbWQAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwi58Oe7h9L7AhVKk2oFHRapArEQ3eEDegQICRAK
https://www.google.com/search?rlz=1C1GCEU_enUS1017US1017&q=how+to+pronounce+surplus&stick=H4sIAAAAAAAAAOMIfcRoyS3w8sc9YSmDSWtOXmPU4uINKMrPK81LzkwsyczPExLmYglJLcoV4pbi5GIvLi0qyCkttmJRYkrN41nEKpGRX65Qkq9QANSSD9STqgBVAQCL-5nbWQAAAA&pron_lang=en&pron_country=us&sa=X&ved=2ahUKEwi58Oe7h9L7AhVKk2oFHRapArEQ3eEDegQICRAK


How might they spend a $27 billion surplus?
Hypothetical Spending Biennial Cost

Additional Cost of 
Current Law Tax 
Compression

$4 billion

Cost of additional 15 
cents of compression

$9 billion

Increase Basic 
Allotment by $700 

$10.5 billion

TOTAL $23.5 billion

Other priorities remain: TRS, School Safety, Special Education, School Facilities, 
etc.  Plus Highways, The Grid, Health & Human Services (mental health, foster 
care, etc.)



11/30/2022

©2019 Texas Association of School 
Business Officials. All rights reserved. Do 

not duplicate or distribute without express 
permission.

38

$0.07$0.07$0.07 $0.07$0.07$0.07

$0.03$0.03 $0.03$0.03$0.03

$0.03 $0.03$0.03$0.03

$0.02$0.02$0.02

$0.02$0.02

$0.02

$0.07 $0.10 $0.13 $0.15 $0.17 $0.19

Cost of Tax Rate Compression

The columns show the original cost 
of each round of compression at 
the time it occurs.

The area behind the columns 
shows the cumulative cost of 
compression.  Cumulative cost is 
higher because of growth in the 
tax base over time.  The 
cumulative number of pennies 
“purchased” through compression 
is shown below the graph.

Year Pennies 
Compressed

Cost
(in billions)

2019-20 $0.07 $1.92

2020-21 $0.03 $0.90

2021-22 $0.03 $1.06

©2021 Texas Association of School Business Officials. All rights reserved. Do not duplicate or distribute without express permission.

Presenter Notes
Presentation Notes
And speaking of sustainability…you’ve seen this before and now it has been updated with the most recent preliminary data.  The cost of continued tax rate compression continues to climb.  And that means that state resources are going to be dedicated towards paying for that rather than investing in things like increasing the basic allotment or providing any new resources for schools.  Investing $2-$4 billion in temporary tax relief on top of this compression doesn’t contribute to the sustainability of our system.  How are we going to be able to afford this when the legislature adopts the budget for 24-25 when they convene in 2023?



What to Expect in the 88th

FUNDING

• State expected to enter 88th with large budget surplus

• Schools viewed as “flush with cash” from ESSER

• Will fund balances be challenged again?

• Funding increases for school employees needed now 
more than ever



What to Expect in the 88th

• Despite some turnover, don’t expect much to change

• Lack of trust for local control

• Emphasis on parental empowerment

• Focus on more property tax relief

• Increased funding for schools likely be tied to other reforms

Presenter Notes
Presentation Notes
But someone will step forward and fill those seats.  And while many of the people may change, we aren’t expecting much else will.  As you could see on that list of folks retiring or running elsewhere, we’re losing some moderate and rational thinkers.  Those folks are likely to replaced with individuals who are more extreme (regardless of their political leanings, we expect newly elected members to be either more conservative or more liberal in most cases than who they are replacing)



Christy Rome
Executive Director
Texas School Coalition
512-732-9072
Christy@txsc.org

Questions?
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